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LMCH Board of Directors Meeting   
August 21, 2025 

 

Item Lead Time 

1. Call to Order P. Squire 5:30 

2. Recognition of Indigenous Peoples and Lands Statement P. Squire  

3. Completion and Acceptance of Agenda P. Squire  

4. Disclosure of Interest P. Squire  

5. Approval of Minutes of Previous Meetings 

a. June 19, 2025 

P. Squire  

6. Communications:      

7. Delegations              None   

8. Consent Agenda Items:  None    

9. Reports and Business 
 
 

a) Staff Report 2025- 26 CEO Report   
 
 
Finance Reports for Information: Committee Chair to 
provide an overview 
 
 

I. FAR- 2025- 26 Director of Finance and Corporate 
Services  

II. Update 
III. FAR- 2025- 27 Q2 2025 Key Performance Indicators 
IV. FAR-2025- 28 Q2 2025 Financial results  
V. FAR- 2025- 29 Director of Asset Renewal Q1 Update   
VI. FAR- 2025- 30 Reimagine Phase 1 Q2 2025 Report 

VII. FAR- 2025- 31 Reimagine Phase 2 Update 
VIII. FAR- 2025 -33 Q2 2025 Capital Project Update 

Report 
 
 
Finance Reports for Approval  
 

b) Staff Report 2025- 27 CMHC Q2 2025 Update 
 

c) Staff Report 2025- 28 Berkshire Retaining Wall 
and Parking Lot  
 

 
 
 
 

P. Chisholm  
 
 
 
 

G. Thompson  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J. Krill 
 
J.Krill  
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d) Staff Report 2025- 29 Pond Mills Playground

e) Staff Report 2025- 30 Boullee and Penny Lane
Siding

f) Staff Report 2025- 31 Pest Control RFP

People Services and Housing Committee Reports for 
information, Overview given by Committee Chair 

I. PSH- 2025-24 COO Update
II. PSH-2025-26 Senior Manager of Property 

Services
III. PSH- 2025- 27 Q2 Community Development 

Update
IV. PSH -2025-28 Q2 Communications Update
V. PSH- 2025- 30 Community Safety Unit Status 

Report and KPI Review
VI. PSH -2025- 31 Interim Director of Tenant 

Services Update
VII. PSH -2025-32 HDN # 2025-274

VIII. PSH -2025- 34 Human Resources Manager 
Update Q2

IX. PSH-2025-35 Bill 10 Update
X. PSH-2025-36 Q2 Reimagine Southdale Update

People Services and Housing Reports for Approval 

Staff Report 2025- 32 Communications Policy 

Staff Report 2025- 33 Market Rent Increase  

J. Krill

J. Krill

S. De Candido

Mayor Grantham 

M. Senchal

O. Gryn

10) Presentations:
None
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11) In-Camera:    None  
 

 
 
 

 

12)  New Business/ Enquiries:      None P. Squire  
13) Meeting Adjournment P. Squire 8:00pm  
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Recognition of Indigenous Peoples and Lands Statement 

London & Middlesex Community Housing provides housing on the 
traditional lands of the Anishinaabek (AUh-nish-in-ah-bek), 

Haudenosaunee (Ho-den-no-show-nee), Lūnaapéewak (Len-ah-pay-wuk) 
and Attawandaron (Adda-won-da-run). 

We acknowledge the local First Nations communities in this area,  the 
territory of the Chippewa ( CHIP-I-WAA) of the Thames, the Oneida (OH-

NY-DUH) of the Thames, and the Muncey (m-UH-n-s-ee) Delaware Nation. 

We honour and respect the history, languages and culture of the diverse 
Indigenous people who call this territory home. Today, the City of London & 

Middlesex County is home to many First Nations, Métis and Inuit people. 
We are grateful to have the opportunity to work and live in this territory.
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BOARD OF DIRECTORS PUBLIC MEETING MINUTES 

 
 June 19, 2025, at 5:30 p.m. 

London & Middlesex Community Housing  
Boardroom, 1299 Oxford Street East, Unit 5C5, London, Ontario, Canada 

 
 

Board Members in Attendance:    Senior Leadership in Attendance:                          
 
Mayor Grantham, Vice Chair                                   Paul Chisholm, CEO 
                                                                                       
Gary Bezaire                                                             Rob Cunnington, Director, Finance                                                                        
                                                                                   and Corporate Services  
Shawn Lewis  
                                                                                  John Krill, Director of Asset Renewal                                     
Sara Piñeros Castaño                                                                               
 
Kathleen Savoy                                                          
                                                                                   
Gregory Thompson 
                                                                                   
 
Regrets  
                                                                                                                                                                                                                                                                                                                                                                                                                                           
Phil Squire, Board Chair 
Cara Awcock                                                                                                                                                                                                                                                                               
Hadleigh McAlister  
 
* Virtual Attendance via Zoom 
 

1. Call to Order 
  

Mayor Grantham called the meeting to order at 5:35 p.m. 

2. Recognition of 
Indigenous 
Peoples and 
Lands 

Mayor Grantham provided the recognition address at 5:35 p.m. 
 

We would like to begin by acknowledging the treaty territory of the 
Anishnaabeg, which is defined within the pre-confederation treaty 
know as the London Township Treaty of 1796. Throughout time, this 
region has also become the current home to the Haudenosaunee and 
Lenni-Lenape Nations.  

3. Completion 
and Acceptance 
of the Agenda 

Regarding the completion and acceptance of the agenda, MOVED by 
K. Savoy seconded by G. Thompson, PASSED at 5:36 pm.    
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4. Disclosures of 
Interest 
 

P. Squire called for conflict-of-interest declarations with respect to the 
agenda. 5:31 p.m. 
 
G. Thompson declared conflict on Item C.    
G. Thompson recused himself from voting on, Staff Report 2025- 
Phase 2 Reimagine  
 

5. Approval of 
Board Meeting 
Minutes  

Regarding the Board Meeting Minutes of May 22, 2025  
MOVED by K. Savoy, seconded by S. Lewis, that the Minutes BE 
ACCEPTED and APPROVED, item CARRIED at  5:37 p.m. 

6. 
Communications  

 
None 
 

7. Delegations None  
8. Consent Items  None  

9. Reports and 
Business 
 
 

a) Staff 
Report 
2025- 
Elevator  

 
 
 
 
 
 
 
 
 
 
 
 

b) Staff 
Report 
2025- 
Simcoe 
Paving  

 
 
 
 
 

 
 
Report overview given by J. Krill  

 
• Award to modernize and upgrade elevators at 3 sites,  four 

buildings, and recommend awarding the contract to ATTA 
Elevators. 

• We will take contingency dollars from two different funding 
buckets to cover the cost for the award.  

• Sites to receive elevator upgrades, Berkshire, Wharncliffe, 
both buildings, Kent St.  

 
 
MOTION to RECEIVE the report, MOVED by K. Savoy, seconded by 
G. Thompson. 
MOTION to APPROVE  the report, MOVED by K. Savoy Seconded  
G. Bezaire, to APPROVE, ALL in Favor PASSED 5:40 pm 
 
 
 
Report overview given by J, Krill  
 
MOTION to RECEIVE the report MOVED by G. Bezaire, seconded by  
S. Piñeros Castaño, PASSED at 5:42 pm  
 
Discussion:  
Eligibility for contractors who have not fulfilled the prior contract 
appropriately. Review of the process LMCH has for contractors and 
the vetting process. PM reviews other projects, references, and 
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c) Staff 
Report 
2025- 
Phase 2 
Reimagine  

 
 
 
 
 
 
 
 
 
 
 
 

 

reviews the issue from previous projects and project managers who 
dealt with this. There was no formal change order process in place last 
time, which created uncertainty in the costs that were accumulated. 
We have now added bonding to the contracts. Will follow up with the 
City of London on their process.  
  
The funding envelope is in the CMHC repair and renew program, so 
this falls within the funding scope to use the money.  
 
MOTION to APPROVE the RECOMMENDATIONS of the Report, 
MOVED by S. Lewis, seconded by G. Thompson, ALL in Favour 
PASSED at 5:49 pm.  
 
 
 
 
 
Report overview given by J. Krill 
 
G. Thomspon declared a conflict of interest, abstained from voting.  
 

• Award the contract to NORLON Builder 
• 7 bidders on this project 
• Bidders were ranked on a points per price scale.  
• Pricing came in the acceptable range of cost A &B Range.  
• 1.1 million lower than budgeted  

 
 
MOTION to RECEIVE and APPROVE the report and 
Recommendations, MOVED by K. Savoy, seconded by  G. Bezaire,  
PASSED at 5:53 pm.  
 

 
Discussion:  
 

- Financing, we received funding through the MYB Case 2020, 
amended to 30 million to support Phase 1 of Reimagine.  

           This cost covered, soft cost, design, etc.  
- An estimated 32 million in Phase 2 and seed funds to get the 

project shovel-ready, staff will come back in August with a 
breakdown.  

 
MOTION to APPROVE the Award and Recommendations 
MOVED by S. Piñeros Castaño, seconded by S. Lewis,  
PASSED 5:58 pm. 
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Phil Squire, Chair               Paul Chisholm, CEO 
 

 
 

11. IN CAMERA 
 

None  
 

12. New 
Business  

 

13. MEETING 
ADJOURNMENT 

MOTION to ADJOURN, ALL in Favour PASSED at 5:58 pm  
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CEO Report  

STAFF REPORT -2025-26 
 
TO:   LMCH Board of Directors   

 
FROM:  Paul Chisholm, Chief Executive Officer 

 
SUBJECT:  CEO Update 

 
DATE:  August 12, 2025 
 

 
PURPOSE:  
 
The purpose of the report is to provide updates to the LMCH Board of Directors on 
strategic initiatives, the CEO's workplan, and to receive direction on emerging matters 
that need Board Direction. 
 
RECOMMENDATION: 

 
That the CEO Update report BE RECEIVED for information and that the Board of 
Directors: 

1. APPROVE the recorded changes to the Board and Committee Meeting 
Schedule as set out in the report. 

2. DELEGATE the authority to review and approve the 2025/2026 General Liability 
and Property Insurance Coverage to the Finance, Audit, and Risk Committee. 

3. AUTHORIZE LMCH staff to take the necessary steps to give effect to the above 
recommendations. 

 
UPDATES: 
 
City of London COCHI Investment  
 
City of London staff have made recommendations to the Community and Protective 
Services Committee to allocate a portion of the 2025–2028 funding received through 
the Canada-Ontario Community Housing Initiative (COCHI) directly to LMCH. While 
LMCH has received funds from COCHI funding in prior years, this direct allocation sets 
out $5 million in capital repair funding over three years. It is expected that this report 
will be approved by Council. Once approved, LMCH will incorporate this funding into 
the 2026 Capital Budget and plan that will be presented to the Board in November.  
 
 
 

10



 

LMCH Board of Directors Meeting 
August 21, 2025                                

 
 

 
Committee and Board Schedule Changes in October 2025 
  
LMCH Board and Committee Schedules are set each year and are adjusted based on 
approvals required to support critical LMCH business. A key piece of business for the 
corporation is the review and approval of the LMCH General Liability and Property 
Insurance Coverage.  
 
The insurance expires after October 31, 2025, and needs to be approved before this 
date. Authority for this approval is at the Board of Directors level. Reviewing Board and 
committee business, this is the only time-sensitive item for Board approval at this time. 
LMCH staff are recommending that this approval be delegated to the Finance, Audit 
and Risk Committee to streamline approvals and meetings in October 2025. The 
changes required to support this delegated authority are set out below: 
 

• Cancel the Finance, Audit and Risk Committee currently set for October 1, 2025. 
• Cancel the LMCH Board of Directors meeting currently scheduled for October 

16, 2025 
• Reschedule the Finance, Audit and Risk Committee, in October, to October 16, 

2025. 
 
With delegated authority for the Board and the revised schedule above LMCH will be in 
position to ensure General Liability and Property Insurance Coverage is in place 
effective November 1, 2025. 
 
Build Canada Homes Market Sounding  
 
Housing, Infrastructure and Communications Canada released the 2025 Build Canada 
Homes Market Sounding Guide. The guide (Attached) sets out the framework for Build 
Canada Homes which is a new federal entity taking responsibility for building affordable 
homes, providing financing and being a catalyst for a more productive homebuilding 
industry.  This marks a transition of responsibility away from CMCH and positions the 
responsibility for achieve Canada’s affordable housing goals under Housing, 
Infrastructure and Communications Canada.  
 
For Discussion: 
LMCH has an opportunity to provide feedback on the design of Build Cananda Homes 
and needs to submit this feedback in writing before August 29, 2025. Does the Board 
wat LMCH to provide feedback and is there key points that Board would like 
emphasized?  
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ATTACHMENTS:   APPENDIX A: Build Canada Homes   
 

 
 
 

 

 

PREPARED BY: 

 

PAUL CHISHOLM, 
CHIEF EXECUTIVE OFFICER 
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2025 
Build Canada Homes 
Market Sounding Guide 
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2        Build Canada Homes  —  Market Sounding Guide 

1. Introduction  
Build Canada Homes will be Canada’s new federal entity responsible for building affordable homes, providing financing to 

affordable home builders, and catalyzing a more productive homebuilding industry. It will bring together key partners from 

across the housing ecosystem to get homes built by addressing barriers, reducing risk and helping to navigate the process 

of building non-market housing.  

This market sounding guide sets out an initial vision for Build Canada Homes, including its objectives, functions, instruments, 

investment approach, and implementation.   

The intent is to solicit feedback on the proposed approach outlined here to inform Build Canada Homes’ final 

design. All content, including proposed design elements, is subject to change based on ongoing input and evolving 

discussions. 

2. Objectives  
Build affordable housing at scale.  For a large segment of the working population, students, seniors living on fixed income, 

the private market alone cannot provide affordable housing options. We need to dramatically scale up affordable housing 

to create a mix of homes that respond to needs of a diverse range of households, including low-income, while building 

strong, resilient communities, following the clear example of those countries that have been successful. Build Canada 

Homes will partner with builders and housing providers that are focused on long-term affordability - including cooperatives, 

community housing developments or builders that promote attainable homeownership solutions. It will also accelerate 

timelines to bring federal lands to market, reducing projects costs and supporting the delivery of affordable housing. 

Build faster, better and smarter. Canada can scale up its housing supply to meet the needs of the population by 

modernizing the way we build. We need to build housing using advanced materials with manufacturing and construction 

methods that improve productivity and scalability to reduce the cost, time, and environmental impacts of building. Build 

Canada Homes will support and accelerate the housing sector’s adoption to modern methods of construction (e.g., 

standard designs, building information modelling (BIM), low carbon materials, offsite manufacturing, kit-of-parts approach, 

rapid assembly) by procuring from leading Canadian suppliers for its developments on public lands and filling market gaps 

in financial product offerings.  

3. Build Canada Homes  
Build Canada Homes could act as a single window for proponents at every phase of the development process, working in 

close partnership with developers, investors, manufacturers, other orders of government and Indigenous partners to get 

housing financed and built.  

Build Canada Homes is envisioned as growing the stock of affordable housing, including supportive and transitional housing 

with wraparound services to assist individuals and families experiencing homelessness, through a small number of large 

deals, rather than a large number of small deals. Large deals may encompass either substantial individual projects 

(e.g., 300+ units) or a collection of smaller projects grouped within a broader portfolio. 

• Financing – Build Canada Homes could use a flexible approach to structuring deals, adapting terms to the 

specifics of projects and investment objectives.  

o Predictable long-term financial support to affordable housing providers to grow their portfolios. A focus on 

larger deals will allow Build Canada Homes to actively tailor financial tools and partnerships to best leverage 

each opportunity.   
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o An investment strategy that supports the scaling of modern methods of construction which drive productivity 

and get homes built faster. This will likely require developing fit-for-purpose financial instruments to fill gaps 

currently not well-served by the private sector and incentivizing the use of modern methods of construction.   

• Building – Build Canada Homes could act as a developer in varying capacities, working with contractors, 

operators, investors and other developers to build housing, develop land, procure materials, share risks and provide 

expertise.   

o A range of development approaches could be available to Build Canada Homes, from directly contracting 

builders to construct housing and leasing it to affordable housing providers, to acting as a facilitator by 

bringing together land, financing, project proponents, and other orders of government to move projects 

forward.  

o Build Canada Homes could use its buying power to drive demand and establish a consistent pipeline for 

modern building technologies and techniques (e.g., modular/prefabricated, low-carbon, climate resilient and 

net-zero construction) on land it owns and for projects it helps facilitate.   

4. Financial and Non-Financial Instruments  
The Government of Canada is exploring an approach to equip Build Canada Homes with a range of tools and the flexibility 

to deploy them strategically in support of affordable housing projects and innovative approaches to homebuilding.   

• Loans – repayable financing offered at below market rates and/or with more flexible terms (e.g., greater risk-share 

or longer amortizations).  

• Equity investments – Capital investment in exchange for ownership interests in housing development projects 

and/or with innovative home builders.   

• Real property and housing investments – Acquisition, leasing, and development of land and buildings, including 

federal lands.    

• Loan guarantees and other risk mitigation instruments – Financial tools (e.g., guarantees, contingent liabilities, 

contracts for differences, offtake agreements) that reduce investment risk and provide federal assurance in order 

to catalyze investment.  

• Contributions – non-repayable or conditionally repayable funding, generally to be provided in combination with 

other financial tools.  

5. Investment Approach 

5.1 Principles  

Build Canada Homes’ investments may depend on the needs, risk profile, and potential to achieve Build Canada Homes’ 

policy objectives.  

Key principles underpinning how these investments will be structured are expected to include:  

• Investment funding reflects housing outcomes: The level of contributions (through concessionality, risk-share and 

investment amount) should reflect the degree of housing outcomes the project delivers (e.g., number of units, level 

of affordability) while allowing for the diversity of investment across Build Canada Homes objectives.   
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• Sharing risk-taking to drive sector change: Build Canada Homes could take and share targeted risks which unlock 

productivity and grow sector potential. Similarly, Build Canada Homes could expect private sector partners to 

share in financial risks.   

• Sharing rewards in successful projects: Build Canada Homes may seek to share in the financial returns of profitable 

projects it supports, to ensure private investors do not disproportionately benefit from public investments. 

• Leveraging Sector Expertise and Convening Partners: Build Canada Homes may work with a broad set of industry 

participants to facilitate crowding in of capital from investors, developers, nonprofit organizations, and other orders 

of government. 

 

5.2 Leveraging the right instruments   

Build Canada Homes’ investment approach will bring together objectives, functions and instruments to drive action.  

The following table reflects our initial vision for Build Canada Homes’ investments across objectives and functions, is 

intended for illustrative purposes only:  

 

  
Financing Development 

Affordability 

• Mix of flexible low-interest loans and 

contributions for pre-development and 

construction of affordable housing 

projects. 

• Long-term, multi-project commitments and 

financial partnerships that allow the 

affordable housing sector to plan and 

scale with confidence. 

• Supporting sector-led financing 

solutions (e.g., Canada Rental Protection 

Fund). 

• Partner with contractors and other 

developers to build housing and lease to 

affordable housing providers. 

• Provide land and/or technical support for 

projects owned/led by affordable 

housing providers. 

• Development partnerships where Build 

Canada Homes leverages equity 

investments to share various risks and 

benefits. 

Productivity 

• Unlock supply for more innovative 

building methods where financing 

restrictions exist (e.g., guarantees, bridge-

loans).  

• Support technology acquisition and 

capacity.  

• Incentivize use of modern methods of 

construction and Canadian products 

throughout suite of programs 

• Showcase commercial potential 

by employing modern methods of 

construction for projects it develops. 

• Leverage market intelligence to 

drive efficiencies, for example bulk 

procuring for its own projects and 

potentially projects in its financing pipeline 

simultaneously.   
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5.3 Investment Selection Criteria   

Build Canada Homes is positioned to seek opportunities which demonstrate the following attributes: 

A. Scale  

• Projects that deliver a significant number of affordable housing units. 

• Initiatives that unlock a portfolio or multiple housing projects.   

B. Affordability/Community Sector Growth  

• Expands supply of affordable housing to low- and moderate-income households.  

• Expands supply of housing run by mission driven organizations, such as co-ops, non-profits, governments or 

Indigenous housing providers.  

C. Innovation in Homebuilding  

• Reduces build time, cost per unit, or amount of resources (material/workers) required.   

• Build Canadian by prioritizing Canadian-made materials (e.g., sustainably harvested value-added wood, low 

carbon and concrete products) and regional production hubs, to support Canadian jobs. 

• Use of modern methods of construction such as:   

o Modular, prefabricated, or 3D-printed construction.  

o Deployment of low-carbon, climate resilient and/or net-zero approaches/technologies, including 

incorporating low-carbon materials and efficient design to reduce the carbon footprint of projects. 

D. Efficient Use of Public Dollars  

• Proposals allow public dollars to go further than they otherwise would.  

o Minimizing cost to Canada by prioritizing concessional financing while retaining flexibility to consider 

appropriate cost-sharing arrangements.  

o Leverage private or philanthropic capital, cross-subsidization or other means to reduce reliance on public 

support.  

o Appropriate risk management strategies are in place to understand and address investment risks (e.g., 

financial risks, climate impacts). 

6. Partnerships and Engagement  
Build Canada Homes will not be able to drive results alone. The housing sector must be ready to respond to the 

opportunities Build Canada Homes presents. Strong partnerships with provinces, territories, municipalities and Indigenous 

partners are necessary to coordinate action to deliver key outcomes in the investment strategy.   

Publishing this market sounding guide and undertaking broad engagement help inform the Build Canada Homes initiative 

and gain insights from:   
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• Project proponents to understand opportunities for investment in large-scale projects and where Build Canada 

Homes can partner alongside experienced housing providers to unlock success. 

• Community housing developers to better understand potential partnership models and how Build Canada Homes 

can support proponents through the project lifecycle, address barriers to development and leverage public land. 

Community housing developers will be engaged to ensure Build Canada Homes is designed to accelerate the 

development of non-market housing, while also advancing affordability and other social outcomes. 

• Developers leveraging modern methods of construction and manufacturers to better understand how to expand 

the sector’s capacity and de-risk industry innovation.     

• Provincial and territorial governments to ensure the design of Build Canada Homes (including eligibility criteria, 

partnerships, and delivery models) is aligned with existing PT housing programs and jurisdictional realities, and that 

Build Canada Homes’ activities that support modern methods of construction are backed by a scale enabling 

regulatory environment.  

• Local governments to identify pathways to accelerate planning, permitting and servicing of Build Canada Homes 

projects, to facilitate and incentivize the use of modern methods of construction, and to build more affordable, 

resilient communities in urban, rural and remote areas.     

• Indigenous governments and partners to provide insights on how Build Canada Homes can advance the housing 

priorities of Indigenous communities. The government is committed to meaningful engagement with Indigenous 

peoples.  

• Financial institutions to better understand how Build Canada Homes can deploy flexible financial tools that 

complement private financing and reduce project or financing risks to catalyze more investment.    

Engagement will also go beyond these partners to seek input from a wide range of stakeholders, including academics, 

research groups, institutional investors and other potential sources of private capital. This inclusive approach is intended to 

ensure a comprehensive understanding of investment opportunities and challenges across the housing system. 

Those interested in sharing their expertise and feedback on the design of Build Canada Homes, can submit written 

feedback to bchengagement-mobilisationmc@infc.gc.ca  by August 29, 2025.   
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LMCH FAR Committee Meeting 
August 6, 2025 
 

 
Finance Committee Report 2025-26 

 
TO:  LMCH Finance, Audit and Risk Management Committee 
 
FROM:  Rob Cunnington, Director of Finance & Corporate Services  
 
SUBJECT:  Update from Director of Finance & Corporate Services 
 
DATE:           July 31, 2025 
 
 
PURPOSE:  

 
The purpose of this report is to provide updates to the LMCH Finance, Audit, and Risk 
Management Committee on the status of key initiatives previously approved, introduce 
items that may come before the Committee in future meetings, and provide updates on 
meetings, events, or activities that may be of interest to the Committee.  
 
 
RECOMMENDATIONS: 
 
That the Update from the Director of Finance & Corporate Services report BE 
RECEIVED for information.  
 
 
Finance Updates 

 
2025 Financial Reporting 

The Finance Team has been working to develop a more efficient month-end 
process, allowing us to complete more timely financial reports while keeping our 
accuracy at a high level.  Attached is the year-to-date June 30th (Q2) financial analysis 
for the first 6 months of the year.  This report also includes a financial forecast to the 
end of 2025, for the full 12 months.  This is reported to the City of London for their 
own “consolidated” 2025 projections. 
 

Non-LMCH Owned Properties 
Finance has also been working on developing quarterly financial reporting to the 
City of London for other LMCH-managed properties (e.g., 122 Baseline and 345 
Sylvan), as well as reporting for the Inter-faith property on Ladybrook.  This will 
ensure accurate and timely reporting for each of these properties going forward. 
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Staffing 
    The finance team had a member retire in June, after 23 years with LMCH.  

We would like to thank Shelagh Provily for her commitment and contribution to  
     the Finance team. We are currently in the middle of the hiring process with hopes of 

having the position filled before the end of August. 
 

 
Risk Management 
  

1. Liability Insurance 
  The application for the 2025-26 liability insurance policy, held with Marsh Canada 

(through HSC), has been drafted to be submitted to HSC by August 8th due date 
for their review and approval.  This policy renewal takes effect on November 1, 
2025.  Insurance costs are expected to rise between 3-5% for the upcoming year. 

 
2. Claims 
 LMCH staff are reviewing our internal processes and procedures for all property 

damage claims to ensure that all claims are being processed and reimbursed in a 
timely and complete manner.  This can be a challenging area, given that there 
are three parties involved in the claims process:  LMCH staff, City of London Risk 
Management staff, and HSC.  The actual process to be followed also depends on 
the extent and cost of each claim to be made.  The cost of claims under $5,000 is 
borne by LMCH only.  Claims between $5,000 and $50,000 are reimbursed by the 
City of London through the SAIF reserves.  Any claims above $50,000 are sent 
directly to HSC for processing and payment to vendors. 

  
Procurement 
 

While procurement continues to review the supplier market to minimize the impact 
of recent and future U.S. tariffs, there are also a number of current RFP’s underway: 

• Pest control (expected to be awarded in August/September 2025) 
• Rotating Contracted services (e.g., electrical, plumbing, HVAC) 

 
 
Information Technology Service and Support 
 

1. IT Governance and Operations 
As part of the implementation of recommendations included in the report 
completed by Optimus SBR in late March 2025, the following TWO key items 
are currently in process: 

• The hiring of an IT Manager is currently in progress, with an expectation 
that the new hire should start in late August.  There will be a period of 
transition between the various contracted services of our 3rd party service 
provider (Nerds on Site) and the responsibilities of the new IT Manager. 
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• An IT Governance Steering Committee is expected to be selected in the 
next few weeks and to start meeting early in September, once our new IT 
Manager has been hired.  A project plan will be developed by the IT 
Steering Committee to help guide the implementation of the remainder 
of the Optimus report’s recommendations.  This process will continue 
throughout the remainder of 2025 and well into 2026. 

 
2. Data Analyst 

Our Data Analyst recently returned from a leave of absence between 
November 2024 and June 2025, and has been coordinating several 
technical and data projects related to our internal financial and 
operational data systems, including Yardi and Payquad.  This will ensure 
that our systems are fully capable of providing current and future data that 
LMCH Senior Leadership requires for their decision-making. 
 

3. Review of the current Yardi System 
As previously mentioned, LMCH contracted with Lynx Consultants, experts in the 
use and structure of Yardi, to review our current system for critical financial and 
operational reporting needs, including: 

• Site-based Budgeting and forecasting 
• Purchasing, approval, and processing (utilizing Vendor Café) of large 

volumes of supplier billings 
• Other issues that need to be addressed with respect to the efficient use of 

the system, and full use of its functionality 
• They will work with our Data Analyst on all of the projects noted above. 
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Section 1 – Executive Summary  
 

The Q2 2025 Performance Report provides a summary of London Middlesex Community Housing’s 
(LMCH) progress on strategic and operational performance across the April to June period. This 
quarterly report presents key performance indicators (KPIs) in alignment with the Strategic Plan 
and the reporting requirements of the Board of Directors. While improvements were achieved 
across several measures, key challenges remain. 
 
2nd Quarter 2025 – Overview  
 
• Vacancy: The vacancy rate increased to 3.5% in Q2 2025, moving from green to yellow. This rise is 

attributed to a significant influx of CMHC program units returning to stock, which temporarily 
impacted leasing timelines. While the total number of units restored dropped from 78 to 43 this 
quarter, the average number of days to commit a unit rose to 37, remaining yellow and above the 33-
day target. Despite these fluctuations, LMCH continues to implement a dual strategy that addresses 
new vacancies and clears the backlog of CMHC units. 
 

• Work Orders: LMCH maintained solid completion rates with 91% of work orders closed, though 
slightly down from 92% in Q1. However, the proportion of urgent/emergency/24-hour work orders 
remains high at 33%, and after-hours work orders jumped to 27%, placing both metrics firmly in the 
red. Property Services has taken steps to streamline after-hours service and is reinforcing preventative 
maintenance to help reduce emergency volume. 

 
• Arrears: Arrears remain a persistent challenge. The percentage of households in good standing 

increased modestly to 81% but remains in yellow and below the 90% target. The number of 
households in arrears rose to 582, maintaining yellow status, while the average time to complete rent 
forgiveness improved slightly to 4.38 months. Despite the modest progress, total rent outstanding 
also rose, suggesting continued financial strain for some tenants. LMCH is exploring further 
interventions to strengthen tenant engagement and financial support. 

 

• Human Resources: Staffing outcomes were notably strong this quarter. LMCH met its full-time 
equivalent (FTE) complement at 100%, and recruitment timelines improved significantly to an average 
of 51 days. Attendance also showed positive movement, with sick and unpaid absences dropping to 
0.86 days per employee per month—well below the 1.0 target. These results reflect continued 
organizational investment in workforce stability and performance. 

 

• Pest Control: The overall infestation rate declined slightly to 24% but remains in the red against the 
15% annual target. Despite this, LMCH held steady at 90% of active units being treated, and tenant 
refusals dropped to just 0.4%, demonstrating strong cooperation from residents. The clearance rate 
showed a marked improvement, reaching 61%, and additional vendor capacity is expected to further 
accelerate progress in future quarters. 
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Section 2 – Strategic Plan Progress  
(2nd Quarter 2025) 

 

Priority #1: Improving Tenant Experience 

2025 Strategic Priorities 

1. Enhance the Integrated Pest Management program by increasing preventative 
treatments, including block and diamond treatments, improving communications, 
and ensuring effective treatment programs are in place. The goal is to decrease the 
overall infestation rate to 15% by the end of 2025. 

2. Bring the cleaning staff in-house and build a comprehensive cleaning program 
designed to enhance the cleanliness of LMCH buildings. As part of this cleaning 
program, LMCH will develop cleaning standards, and performance measurements 
and align with sector best practices. 

3. Continue to strengthen Community Safety Services, including the extension of 
hours of operation, enhanced use of CPTED (Crime Prevention Through 
Environmental Design), and strengthening response to serious incidents. 

4. Leverage available funding to improve the condition of LMCH properties, including 
landscaping, fencing, cycle painting, and other initiatives that improve the livability 
at the LMCH properties. 

2025: Q1 & Q2 Progress: 
• The RFP process to select LMCH’s new pest control vendors is nearing completion, 

aligning with the recently finalized Pest Management Program. As part of this 
program, LMCH is also advancing its Tenant Education initiatives, including the 
development of a Tenant Education Program and the continuation of Tenant Talks, 
to help residents better understand and participate in effective pest prevention 
and control. 

• Wharncliffe site focused on cleaning up sightlines, bushes and foliage covering 
CCTV cameras, shop doors, rec area and side offices. Additional hallway and 
doorway painting were completed.  

• Projects initiated to install CCTV at our family sites including Boullee and 
Southdale. 

• LMCH now has Community Safety staff available 8:30am-8pm Monday to Friday.  
• Completed CPTED assessments at multiple sites including Wharncliffe and Boullee. 
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Priority #2: Developing an Enhanced Service Model 

2025 Strategic Priorities 

1. Strengthen communication and accountability conversations with tenants through 
multiple channels, including a new tenant lease, review and revision of policies, and 
strengthening the tenant intake and support program. 

2. Improve communication with tenants through our website, LED screens at some 
buildings, and the release of the updated tenant handbook. 

3. Open the first 2 community offices to allow tenants to have more access to our staff 
and services. 

4. Launch a tenant communication portal that will allow two-way communication 
between LMCH staff and tenants. The portal will also allow LMCH to notify tenants 
regarding building maintenance or emergencies. 

 
2025: Q1 & Q2 Progress: 

• Implemented New Tenant Lease: February 2025 
• Implemented Non-Smoking Policy for all Buildings: February 2025 
• Implemented Tenant Insurance for new tenants: February 2025 
• Regular Tenant Talks: Completed for 2025 = 9 
• Yearly Clean and Green Events: Completed for 2025 = 9 
• Wharncliffe Community Office Construction underway – occupancy by end of Q3 

 
Priority #3: Investing in Our Communities 

2025 Strategic Priorities 

1. Complete Phase 1 of the Re-Imagine Southdale project and initiate Phase 2. 
2. Update the LMCH Asset Management Plan. 
3. LMCH will create a viable list of possible regeneration sites within LMCH properties 

in London and Middlesex County. 
4. Identify additional or alternative funding for capital and regeneration plans, 

including possibilities in Middlesex County. 
5. Continue retrofitting accessibility units through the CMHC program and improve 

the quality of housing through the unit turnover process. 

2025: Q1 & Q2 Progress: 
• Conditional offer of $29 million from CMHC for Phase #2 (conditional based on 

filling certain documents). 
• LMCH’s Asset Management Plan (AMP) was revised, approved by the LMCH Board 

of Directors and shared with the City of London.  
• Work to develop LMCH’s Master Regeneration Plan was initiated in Q1 and will be 

presented to the Board in Q4 2025. 
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• Phase #1 of Re-Imagine Southdale set for occupancy in Q3 of 2025 
• General Contractor selected for Phase #2 of RE-Imagine Southdale starting in Q3 

od 2025. 
• Over 200 accessible units completed as part of the CMHC repair and renew 

program.   

 
Priority #4: Focusing on Environment and Governance 

2025 Strategic Priorities 

1. Develop the first LMCH Green Plan that supports the City of London Climate 
Emergency Action Plan 

2. Develop the Vendor Management Program to support value for money and 
exceptional service delivery. 

3. LMCH will monitor progress towards Enterprise Risk Management (ERM) goals and 
objectives and provide annual updates to Senior Management and the Board of 
Directors. 

2025: Q1 & Q2 Progress: 
• Reduced telecommunications costs beginning in 2025 through a new cell phone 

contract and an upgraded and modernized corporate  phone system. 
• Reduced  costs and environmental impact through changes to required office 

paper printing and usage.  
• Improvements to internal operational processes and reporting through the 

increased functionality of Yardi system. 

 
Priority #5: Foster a Healthy Organization  

2025 Strategic Priorities 

1. Strengthen Organizational Effectiveness through implementation of 
recommendations to bring the work of property services and tenant services 
together under one operational leader. 

2. Develop the Health and Safety Program. 
3. Develop training and leadership development plans. 
4. Implement a Performance Review process for management and exempt groups. 

2025: Q1 & Q2 Progress: 
• Onboarded the Chief Operating Officer (COO) 
• Onboarded the Health and Safety Specialist 
• Training for Property Services: Asbestos, ESA Training, CPI, Mental Health & 

First Aid.  
• On-Boarding process for all new employees: HR and Corporate 
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Q2 2025 – Performance Scorecard 

Vacancy 
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Operational Efficiency: 
Maintain Vacancy Rate 
(%):  
Target = 3% 
 
 
 
 

 
2.4% 

 
1.5% 2.6% 

 
1.6% 

 

3.5% 
▲ 

1.2 

Average # of Days to 
Commit the Unit:  
(From Vacant to Leased) 
 
Target = less than 33 days 
on average over the 
Quarter  

29 29 17 35 37 
▲ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Legend: 
 

 
 
 
 
 

G Expected results achieved  
Y Results moderately below expectations 
R Results far below expectations 
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Q2 2025 – Performance Scorecard 
Work Orders  
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2.1 

Building Condition: 
% of Urgent, Emergency, 24 
Hours  
Target = < 25% 

30% 34% 37% 
 

39% 
 

33% 
▼ 

2.2 
Cost Controls: 
% of After-Hours Work Orders 
Target = < 5% 

17% 12% 19% 
 

15% 
 

27% 
▲ 

2.3 
Operational Efficiency: 
% of Work Orders Completed 
Target = 95% 

81% 85% 
 

87% 
 

 
92% 

 

91% 
▼ 

 
 
 
 
 
 
 
 
 

 
 
 
 

G Expected results achieved  
Y Results moderately below expectations 
R Results far below expectations 
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Q2 2025 – Performance Scorecard 
Arrears and Subsidy’s 
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Operational Efficiency:  
Households in Good Standing 
(Rent & Parking) 
Target = 90% 

80% 78% 81% 79% 81% 
▲ 

3.2 

Forgiveness: 
Average Number of Months to 
Complete Forgiveness 
Target = < 4 months 

4.15 4.28 4.24 
 

4.70 
 

4.38 
▼ 

3.3 
Arrears: 
Households in Arrears 
Target = < 400 Households 

625 667 581 
 

575 
 

582 
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G Expected results achieved  
Y Results moderately below expectations 
R Results far below expectations 
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Q2 2025 – Performance Scorecard 
Human Resources 
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Compliment Management: 
(Current FTE’s / Total FTE’s 
Budget) 
Target = 97% 

97% 100% 99% 
 

96% 
 

100% 
▲ 

4.2 

Talent Recruitment:  
Time to fill vacancy (working 
days) 
Target = 90 days  

132.3 66 95 
 

84 
 

51 
▼ 

4.3 

Employee Attendance and 
Absences 
Days lost per month per 
employee (working days) 
Target < 1  

N/A N/A N/A N/A 0.86 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

G Expected results achieved  
Y Results moderately below expectations 
R Results far below expectations 
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Q2 2025 – Performance Scorecard 
Pest Control 
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Infestation Level:  
% of Total Units Being Treated 
Target = <10% 

22% 27% 23% 
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24% 
▼ 

5.2 
Operational Effectiveness: 
% of Active Units Being Treated 
Target = 90% 

82% 90% 94% 
 

90% 
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5.3 
Tenant Co-operation: 
% of “Tenant Refusals” 
Target = < 5% 

5% 3% 4% 
 

1% 
 

0.4% 
▼ 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

G Expected results achieved  
Y Results moderately below expectations 
R Results far below expectations 
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Section 3 - Appendix 
 

Outcome Turnover Process in a Timely Manner 

Strategy Improve Unit Time in Restoration and Days Vacant 

Measure 1.1 Vacancy Rate (%) Units Available to Rent 
 

Performance Measure Definition & Calculation Performance Thresholds 
The performance measure for "Vacancies" tracks the percentage 
of unoccupied housing units relative to the total number of units 
available within LMCH. This KPI is calculated by dividing the 
number of currently vacant units by the total number of units in the 
development, then multiplying the result by 100 to express it as a 
percentage. 
 
LMCH has set a service standard of 3% vacancy rate  

G Green = Less than 3% 

Y Yellow = 3% - 4% 

R Red = Greater than 4% 

    

Summary Analysis of Results Status Y 
Q2 2025 has seen an increase in the vacancy rate from 1.6% to 
3.5%. This increase is due to an influx of completed CMHC units 
being returned to active stock which were previously being 
renovated within the accessibility program. As we continue to 
move units into and out of the CMHC program, LMCH will see 
fluctuations in the vacancy rate.   
 
Property Services does not control the CMHC timelines for 
completion and these units take longer on average to complete. 
When CMHC returns an increased number of units in the quarter, 
it takes additional time for tenant services to rent out the extra 
units.  
 

Trend 
  ▲ 
Notes:  
Results for this period are 
yellow with 3.5% of units found 
to be vacant. 

 

Business 
Impact / 
Implications 

A high vacancy rate correlates to less individuals and families being removed from 
the waitlist and placed within LMCH units. Additionally, a high vacancy rate can 
significantly impact LMCH’s financial stability due to lost revenue and increased 
operational costs. 

Management 
Actions 
 

Property Services has implemented visible KPI dashboards for managers to track 
vacancy progress in real time. A focused strategy is in place to handle both 
ongoing vacancy turnover and the return of CMHC units. The team continues to 
balance the backlog of accessibility-renovated units with routine turnovers, 
recognizing seasonal impacts and staffing constraints during peak periods. 
 

Assumptions 

Barring no major emergencies including fire, flood, natural disasters, etc., the plan 
continues to be achievable.  
 
There are seasonal variables that can affect the vacancy rate where the summer 
months can have higher rates due to less staff due to vacations, higher move-out 
rates by tenants, and the seasonality of pests which will slow down the turn rate 
for treatment.  
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Count (Units) Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Total units in Active Restoration 1.9% 1.1% 2.2% 0.005% 1.4% 
Total units Vacant and ready 0.5% 0.4% 0.4% 0.8% 2.1% 
Total 2.4% 1.5% 2.6% 1.3% 3.5% 

 
Age of Units Restored in Period 

(Count) 
Q2 

2024 
Q3 

2024 
Q4 

2024 
Q1 

2025 
Q2 

2025 
0-15 days  1 1 8 3 1 
16-30 days  12 7 0 5 2 
31-60 days  14 10 7 22 15 
61-90 days  15 8 3 14 18 
91+ days  19 26 23 36 7 
Total units restored 61 52 41 78 43 

Average # of days in restoration  83 97 91 85 68 

 
Age of Units in active Restoration 

(Count) 
Q2 

2024 
Q3 

2024 
Q4 

2024 
Q1 

2025 
Q2 

2025 
0-15 days (last day of quarter) 20 8 11 8 0 
16-30 days (last day of quarter) 15 5 12 4 5 
31-60 days (last day of quarter) 10 6 14 9 19 
61-90 days (last day of quarter) 10 8 22 3 14 
91+ days (last day of quarter) 8 10 12 2 8 
Total units in Active Restoration 63 37 71 26 46 
Average # of days in restoration 
at end of Quarter 53 59 59 56 46 
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Outcome  Turnover Process in a Timely Manner 

Strategy Improve Unit Time in Restoration and Days Vacant 

Measure 1.2 Average # of Days to Commit the Unit: (From Vacant to Leased) 

 
Performance Measure Definition & Calculation Performance Thresholds 
  
“Average # of Days to Commit the Unit” measures the average 
time a renovated unit takes to be leased. This metric helps assess 
the efficiency of our leasing process and removing potential 
tenants from the waitlist.  
 

G 
Green = less than 33 
days on average over 
the Quarter 

Y Yellow = 34 to 50 days 

R Red = 51+ days 

    

Summary Analysis of Results Status Y 
The average number of days to commit a unit sits at 37 which is a 
small increase from the previous quarters results. The average 
number of days to commit a unit has remained in the yellow for the 
past two (2) quarters.  
 
The average number of days to commit a unit does not include 
CMHC or fire units which take longer on average to repair, slowing 
down the turnover process. CMHC is a capital program which has 
their own deadlines and requirements for completing units with 
proper accessibility standards.  

Trend ▲ 
Notes:   
Q2 2025 averaged 37 days to 
commit the unit from vacant to 
leased which is an increase of 
2 days from Q1 2025. 
 

 
 

Business 
Impact / 
Implications 

 
Minimizing the average number of days to commit a unit is crucial for LMCH as it 
enhances cash flow and operational efficiency. Quick unit turnover aids in accurate 
financial forecasting, allows for efficient resource allocation, and reduces risks 
associated with vacant units. Overall, it strengthens LMCH’s financial stability and 
reputation.  

Management 
Actions 

 
In response to a rising volume of CMHC units entering the leasing stream, Tenant 
Services is working closely with Property Services to streamline the placement 
process. Staffing challenges have impacted the team's capacity, but additional 
support is being pursued. LMCH anticipates that this metric will continue to fluctuate 
between green and yellow while the CMHC program is in effect.  
 

Assumptions 

 
Some tenants may reject the available unit for a variety of reasons which will add 
extra time to the placement process. In addition, circumstances may arise with the 
unit that may force Tenant Services to return the unit to Property Services to rectify 
the issue. This will prevent the unit from becoming available to individuals on the 
housing waitlist.  
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Age of Units Leased in the Period 
(Count) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

0-15 days  26 29 33 21 24 
16-30 days  21 10 7 9 16 
31-60 days  21 7 8 20 28 
61-90 days  6 2 1 9 15 
91+ days  1 5 1 5 4 
Total units Leased 75 53 50 64 87 
Average # of days to commit the 
unit. (From Vacant to Leased)  29 29 17 35 37 

 
Age of Units Vacant and Available 

(Count) 
Q2 

2024 
Q3 

2024 
Q4 

2024 
Q1 

2025 
Q2 

2025 
0-15 days 3 8 10 35 52 
16-30 days 6 0 0 18 27 
31-60 days 2 5 2 32 76 
61-90 days 1 0 1 2 50 
91+ days  4 0 0 0 37 
Total units Vacant and ready 16 13 13 87 242 
Average # of days vacant and ready (Unit 
has not been leased, still available) 39 19 21 22 150 
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Outcome  Enhance the Efficiency, Effectiveness, and Timeliness of Maintenance Repairs 

Strategy Implement Procedures, Communication, Resources, Training, and 
Monitoring for Maintenance and Repairs 

Measure 2.1 % of Urgent, Emergency, 24 Hours 

 
Performance Measure Definition & Calculation Performance Thresholds 
  
“% of Urgent, Emergency, 24 Hours” measures the number of 
Work Orders that fall into this category. This measure helps LMCH 
to determine the percentage of work orders that need to be 
completed before other non-emergency work orders entered in 
Yardi.    
 
This is calculated by dividing the number of Urgent, Emergency, 24 
Hour work orders by the total work orders in the quarter.  

G Green = < 25% 

Y Yellow = 26% - 30% 

R Red = 31%+ 

    

Summary Analysis of Results Status R 
 
Year-over-year the percentage of urgent, emergency, 24-hour work 
orders has increased by 3%. In comparison to Q1 2025, this metric 
has decreased 6% maintaining this metric in the red. LMCH has an 
after-hour call service that can create work orders within our 
system. LMCH has worked with the after-hour service to reduce 
duplicate work orders that can inflate this metric.  

Trend ▼ 
Notes:   
Currently sits at 33% which is a 
decrease of 6% from Q1 2025. 

 
Business 
Impact / 

Implications 

Short-term Impact: A high percentage of urgent, emergency, and 24-hour work orders 
can strain operational resources, requiring immediate attention and potentially 
disrupting scheduled maintenance tasks. 
 
Long-term Impact: Persistent high levels of urgent work orders can lead to 
inefficiencies in resource allocation and increased operational costs due to overtime 
and rapid response requirements. 
 

Management 
Actions 

To manage elevated emergency work orders, LMCH has strengthened communication 
with its after-hours call center to reduce duplication and improve triage. Preventative 
maintenance is being emphasized as a strategy to reduce emergencies over time, and 
the volume of total work orders has decreased, indicating progress. 

 
Assumptions It is assumed that work orders are accurately prioritized based on urgency, with clear 

criteria for what constitutes an urgent, emergency, or 24-hour work order.  
 
The company has sufficient resources, including staff and materials, to respond to 
urgent work orders within the required timeframes. 
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Work Orders by Priority 
(Percentage) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

% of Urgent 14% 16% 14% 15% 13% 
% of 24 Hours 2% 4% 4% 7% 7% 
% of Emergency 15% 14% 19% 17% 13% 
Total Priority Work Orders by Quarter 1,466 1,841 1,809 2,114 1,064 
Total Work Orders by Quarter 4,858 5,435 4,933 5,462 3,246 
% of Work Orders by Priority 30% 34% 37% 39% 33% 
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Outcome  Enhance the Efficiency, Effectiveness, and Timeliness of Maintenance Repairs 

Strategy Implement Procedures, Communication, Resources, Training, and 
Monitoring for Maintenance and Repairs 

Measure 2.2 % of After-Hours Work Orders 

 
Performance Measure Definition & Calculation Performance Thresholds 
  
“% of After-Hours Work Orders” measures the percentage of work 
orders that are reported not during regular working hours. This 
measure is important because there is an addition cost in receiving 
work orders after hours as LMCH uses an after-hours service who 
charges by the call.  
 
This is calculated by dividing the number of After-Hour work orders 
by the total work orders in the quarter. 

G Green = < 5% 

Y Yellow = 6% - 10% 

R Red = 11%+ 

    

Summary Analysis of Results Status R 
 
Q2 2025 numbers show an increase in after hour work orders of 
9.8% over Q1 numbers. This upward movement signifies an 
increased costs to LMCH as after-hour work orders tend to cost 
LMCH more money due to additional related costs. This metric 
needs to be monitored as all after hour calls are an additional cost 
as this is outsourced to a third party. 
 
 

Trend ▲ 
Notes:   
Currently sits at 27% which is 
an increase of 12% from last 
quarter. 

 
Business 
Impact / 

Implications 

Short-term Impact: A high percentage of urgent, emergency, and 24-hour work orders 
can strain operational resources, requiring immediate attention and potentially 
disrupting scheduled maintenance tasks. 
 
Long-term Impact: Persistent high levels of urgent work orders can lead to 
inefficiencies in resource allocation and increased operational costs due to overtime 
and rapid response requirements. 

 
Management 

Actions 
LMCH has implemented procedures to reduce after-hours calls through better day-
time service delivery and tenant communication. Preventative maintenance is a 
central strategy, aiming to minimize tenant-initiated work orders outside business 
hours, thereby reducing extra operational costs associated with third-party service 
providers. 

Assumptions It is assumed that work orders are accurately prioritized based on urgency, with clear 
criteria for what constitutes an urgent, emergency, or 24-hour work order. 
 
The company has sufficient resources, including staff and materials, to respond to 
urgent work orders within the required timeframes. 
 

After Hour Work Orders (Percentage) Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 
After Hours Work Orders  817 659 918 794 872 
% of After Hour Work Orders 17% 12% 19% 15% 27% 
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Outcome  Enhance the Efficiency, Effectiveness, and Timeliness of Maintenance Repairs 

Strategy Implement Procedures, Communication, Resources, Training, and 
Monitoring for Maintenance and Repairs 

Measure 2.3 % of Work Orders Completed 

 
Performance Measure Definition & Calculation Performance Thresholds 
  
“% of Work Orders Completed” measures the number of work 
orders completed in the quarter not counting any work orders that 
have been cancelled and counting any work order that is invoice 
pending as the work has been completed.   
 
This is calculated by dividing the number of work orders completed 
by the total work orders in the quarter. 

G Green = 95% 

Y Yellow = 90% - 94% 

R Red = < 89% 

    

Summary Analysis of Results Status Y 
 
Q2 2025 has remained in the yellow over the previous quarter 
remaining in the low 90’s. Property Services has set in place 
service standard timelines for managers and staff which has 
contributed to this metric improving.   
 

Trend ▼ 
Notes:   
Currently sits at 91% which is a 
decrease of 1% over last 
quarter.  

 
Business 
Impact / 

Implications 

Short-term Impact: A high percentage of completed work orders indicates effective 
and efficient use of resources, leading to smooth day-to-day operations and timely 
resolution of maintenance issues. 
 
Long-term Impact: Consistently high completion rates can improve overall operational 
efficiency, reducing backlogs and ensuring that maintenance tasks are performed 
proactively rather than reactively. 

Management 
Actions 

Property Services has reinforced internal service standards and timelines to improve 
the timely completion of work orders. While the metric remains in the yellow zone, 
consistent tracking and accountability are helping stabilize completion rates. The team 
aims to return this metric to green in the coming quarters. 

Assumptions It is assumed that there is an accurate and efficient system in place for tracking work 
orders from initiation to completion. 
 
The company has adequate resources, including skilled labor and materials, to 
complete work orders within the expected timeframes. 

 
 

 
 

                 
 
 

Work Orders Completed 
(Percentage) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Work Orders Completed  3,911 4,639 4,933 5,042 2,940 
% of Work Orders Completed  81% 85% 87% 92% 91% 
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Outcome  Enhanced Financial Stability and Tenant Retention 

Strategy Proactive Arrears Management and Supportive Tenant Engagement 

Measure 3.1 % of Households in Good Financial Standing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Performance Measure Definition & Calculation Performance Thresholds 
Operational Efficiency: 
 
“% of Households in Good Financial Standing” measures the 
percentage of units that are in good financial standing in the 
quarter. 
 
This is calculated by dividing the units in good financial standing by 
the total number of units occupied in the quarter. 

G Green = > 90% 

Y Yellow = 80% - 89% 

R Red = < 80% 

    

Summary Analysis of Results Status Y 
 
The percentage of households in good financial standing has 
increased from 79% in Q1 2025 to 81% in Q2 2025. The results 
over the past 5 quarters have remained stable with percentages 
ranging from 78% - 81%. LMCH’s collection rate has increased to 
100% in Q2 2025 which is a 1% increase from last quarter.  

Trend ▲ 
Notes:   
Currently sits at 81% which 
shows a 2% increase since last 
quarter. This metric remained 
consistent quarter to quarter. 

Business 
Impact / 

Implications 

When tenants are not able to or are unwilling to make their monthly rent 
payments/fees, the following impacts could be seen: 

1) Cash Flow Issues: A High number of accounts in arrears can lead to 
significant cash flow problems, affecting LMCH’s ability to meet its own 
financial obligations.  

2) Increase Operational Costs: The cost of managing and recovering overdue 
accounts can increase operation expenses.  

3) Reputation Damage: High arrears rates can damage the organizations 
reputation with London City Council and our Shareholder.  

Resource Allocation: Staff time and resources may need to be redirected towards 
managing arrears and debt recovery processes. 

Management 
Actions 

LMCH continues to monitor tenant accounts regularly and intervene early when 
financial risks are identified. Staff are encouraged to engage tenants proactively, using 
supportive communication and linking households to internal and external support 
resources where possible. 

Assumptions Some tenants may be less cooperative and may refuse to engage with LMCH staff to 
rectify their payment issues. This also assumes a stable economic environment where 
tenants have consistent income to meet their rent obligations. Tenants will also need 
to be willing to engage with support programs and payment plans. 
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Households in Good Financial Standing Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

# Households in Good Financial Standing 2,448 2,390 2,401 2,353 2,409 
Total number of Households 3,073 3,057 2,982 2,980 2,991 
% of Households in Good Standing 80% 78% 81% 79% 81% 

 

Collection Rate Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Rent Due $3,855,243 $3,855,243 $3,855,243 $4,124,511 $4,124,511 
Rent Collected $3,522,808  $3,432,609 $3,564,624 $3,722,856 $3,768,799 
Rent Outstanding $332,435 $422,634 $290,619 $401,655 $355,712 
Collection Rate (%) 91% 89% 92% 90% 91% 

 
Tenant Debt Arrears 
(Rent/Parking Balance) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

$1 - $2,000 $256,696 $273,066 $258,567 $252,794 $251,997 
$2,001 - $4,000 $210,437 $144,732 $154,020 $191,025 $219,991 
$4,001 - $6,000 $191,039 $167,351 $125,559 $129,864 $131,164 
$6,001 - $8,000 $153,250 $99,847 $48,056 $49,066 $78,519 
$8,001 - $10,000 $18,583 $62,914 $25,409 $37,909 $27,211 
$10,001 + $49,631 $64,408 $86,090 $43,002 $14,692 
Total $879,637 $812,317 $697,701 $703,660 $722,540 

 
Tenant Debt Arrears 
(# of Tenant Accounts) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

$1 - $2,000 487 557 486 465 465 
$2,001 - $4,000 72 50 53 69 76 
$4,001 - $6,000 38 34 25 27 26 
$6,001 - $8,000 22 14 7 7 11 
$8,001 - $10,000 2 7 3 4 3 
$10,001 + 4 5 7 3 1 
Total 625 667 581 575 582 

 
Tenant Debt Arrears 
(% of Tenant Accounts) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

$1 - $2,000 75% 84% 84% 81% 80% 
$2,001 - $4,000 11% 7% 9% 12% 13% 
$4,001 - $6,000 6% 5% 4% 5% 4% 
$6,001 - $8,000 3% 2% 1% 1% 2% 
$8,001 - $10,000 0% 1% 1% 1% 1% 
$10,001 + 1% 1% 1% 1% 0.2% 
Total 100% 100% 100% 100% 100% 
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Outcome  Enhanced Financial Stability and Tenant Retention 

Strategy Proactive Arrears Management and Supportive Tenant Engagement 

Measure 3.2 Average Number of Months to Complete Forgiveness 

 
Performance Measure Definition & Calculation Performance Thresholds 
Forgiveness:  
 
“Average Number of Month to Complete Forgiveness” measures 
the average number of months it takes to forgive arrears 
 
This is calculated by subtracting the date the arrears were forgiven 
from the date the arrears were applied.   

G Green = < 4 months 

Y Yellow = 4 – 5 Months 

R Red = > 5 Months 

    

Summary Analysis of Results Status Y 
 
The average number of months to complete forgiveness remained 
relatively the same compared to Q1 2025 with a small decrease 
from 4.70 months to 4.38 months. The number of tenants that 
received rent forgiveness dropped by 14 households since last 
quarter. LMCH was able to restore 66% of subsidies in Q2 2025 
which shows that tenant services was able to restore a total of 138 
subsidies while revoking 208 in the same quarter.   
 
 

Trend ▼ 
Notes:   
Currently sits at 4.38 months 
which is a decrease from 4.70 
months from Q1 2025. 

Business 
Impact / 

Implications 

When tenants are not able to or are unwilling to make their monthly rent 
payments/fees, the following impacts could be seen: 

1) Cash Flow Issues: A High number of accounts in arrears can lead to 
significant cash flow problems, affecting LMCH’s ability to meet its own 
financial obligations.  

2) Increase Operational Costs: The cost of managing and recovering overdue 
accounts can increase operation expenses.  

3) Reputation Damage: High arrears rates can damage the organizations 
reputation with London City Council and our Shareholder.  

Resource Allocation: Staff time and resources may need to be redirected towards 
managing arrears and debt recovery processes. 

Management 
Actions 

LMCH is working closely with tenants to reduce processing delays. Internal 
improvements have reduced the average forgiveness timeline slightly. Continued 
training and process adjustments are underway to improve consistency and 
timeliness. 
 

Assumptions Some tenants may be less cooperative and may refuse to engage with LMCH staff to 
rectify their payment issues. This also assumes a stable economic environment where 
tenants have consistent income to meet their rent obligations. Tenants will also need 
to be willing to engage with support programs and payment plans. 
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Arrears Forgiveness per Quarter Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Total Amount Forgiven per Quarter $305,366 $317,348 $170,203 $98,815 $75,340 
Number of Tenants who Received 
Forgiveness 154 148 77 63 59 

Average Dollar Amount Forgiven $1,983 $2,144 $2,210 $1,537 $1,277 
Average Number of Months to 
Complete Forgiveness 4.15 4.28 4.24 4.70 4.38 

 

Subsidy Metrics per Quarter Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Income Review Forms Completed 621 640 627 636 672 
Number of Subsidies Revoked 515 200 317 230 208 
Number of Subsidies Restored 366 243 153 140 138 
Subsidies Restored per Quarter (%) 71% 122% 48% 61% 66% 
Payment Plans 27 19 33 50 36 
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Outcome  Enhanced Financial Stability and Tenant Retention 

Strategy Proactive Arrears Management and Supportive Tenant Engagement 

Measure 3.3 Number of Households in Arrears 

 
Performance Measure Definition & Calculation Performance Thresholds 
 Arrears: 
 
“Number of Households in Arrears” measures the total number of 
households who are in arrears at the end of the current quarter.  
 
This is calculated by counting the total number of households that 
have arrears on their account at the end of the current quarter.  

G Green = < 400  

Y Yellow = 400 – 600 HH 

R Red = > 600 HH 

    

Summary Analysis of Results Status Y 
 
The number of households in arrears increased from Q1 2025 and 
the amount owed by each household has also increased from 
$1,224 to $1,241. With the rent outstanding increasing from 
$703,660 in Q1 to $722,540 in Q2 2025, it shows that households 
in financial difficulty has remained consistent from last quarter. This 
metric has remained consistently in the yellow over the past three 
(3) quarters.  

Trend ▲ 
Notes:   
Currently sits at 582 
households in arrears which is 
an increase from last quarter.  

 

Business 
Impact / 

Implications 

When tenants are not able to or are unwilling to make their monthly rent 
payments/fees, the following impacts could be seen: 

1) Cash Flow Issues: A High number of accounts in arrears can lead to 
significant cash flow problems, affecting LMCH’s ability to meet its own 
financial obligations.  

2) Increase Operational Costs: The cost of managing and recovering overdue 
accounts can increase operation expenses.  

3) Reputation Damage: High arrears rates can damage the organizations 
reputation with London City Council and our Shareholder.  

Resource Allocation: Staff time and resources may need to be redirected towards 
managing arrears and debt recovery processes. 

Management 
Actions 

Although arrears numbers remain in the yellow zone, early intervention strategies and 
improved arrears tracking have helped stabilize the trend. Staff are focusing on 
offering payment plans and providing financial counseling or referrals when 
appropriate. 
 

Assumptions  
Some tenants may be less cooperative and may refuse to engage with LMCH staff to 
rectify their payment issues. This also assumes a stable economic environment where 
tenants have consistent income to meet their rent obligations. Tenants will also need 
to be willing to engage with support programs and payment plans. 
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Arrears Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Rent Outstanding $879,637 $812,317 $697,701 $703,660 $722,540 
Households in Arrears 625 667 581 575 582 
Average Owed by Households $1,407 $1,218 $1,201 $1,224 $1,241 
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Outcome  Optimized Workforce Performance and Well-being 

Strategy Comprehensive Talent Management and Employee Support 

Measure 4.1 Full-Time FTE’s vs FTE Budget 

 
Performance Measure Definition & Calculation Performance Thresholds 
Compliment Management:  
 
“Full-Time FTE’s vs FTE Budget” measures the number of full-time 
employees employed versus the number of budgeted full-time 
positions required to be filled to have a full compliment of staff.  
 
This is calculated by dividing the total number of FTE’s by the 
budgeted FTE’s.  
 

G Green = > 97% 

Y Yellow = 95% - 96% 

R Red = < 95% 

    

Summary Analysis of Results Status G 
 
In Q2-2025, the measure for Compliment Management rose to 
100% of budgeted compliment. Although the organization did see a 
higher than targeted turnover in positions, effective recruiting 
strategies and LMCH participation in the Canada Summer Jobs 
Programs ensured that we maintained an higher percentage of 
FTE’s vs budgeted FTE’s. We however continue to monitor exit 
interviews to inform effective engagement and staff retention 
decisions. 

Trend ▲ 
Notes: 
Currently sits at 100% of FTE 
which is partly contributed to by 
Summer Student hiring in the 
quarter to offset against higher 
than targeted staff turnover.   

 
 
 

Business 
Impact / 
Implications 

Short-term Impact: A high number of permanent full-time vacancies can lead to 
increased workloads for existing staff, potentially resulting in burnout, decreased 
productivity, and higher error rates. 
 
Long-term Impact: Persistent vacancies can strain team dynamics, reduce overall 
morale, and lead to higher turnover rates as remaining employees seek less stressful 
work environments. 

Management 
Actions 

 
LMCH continues to work towards ensuring that adequate staffing levels are 
maintained. Although attrition is natural and expected, LMCH has been successful in 
maintaining near full staffing complement in recent quarters. As LMCH continues to 
grow its staffing complement through the implementation of Business Case 22, we will 
work towards attracting and growing staffing levels to meet the new operational goals 
and objectives. 
 

Assumptions 

The assumption is that the current staffing model accurately reflects the organization's 
operational needs and that vacancies directly impact the ability to meet these needs. 
 
The recruitment process is assumed to be efficient and timely, and retention 
strategies are in place but may not fully mitigate the impact of vacancies. 
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Full-Time FTE’s  Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Number of FTE’s (End of Quarter) 96 102 101 98 102 
Budgeted # of FTE’s 99 102 102 102 102 
Percentage of FTE’s Filled (%) 97% 100% 99% 96% 100% 

 

Retention of Talent  Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Staff at Beginning of Quarter 95 96 102 101 98 
Staff at End of Quarter 96 102 101 98 102 
Difference in Quarter (#) +1 +6 -1 -3 +4 

 
Business Case #22 Hires 
(No Refill Hires Counted) 

Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Projected Number of Hires 0 1 1 1 1 
Actual Hires 0 0 0 1 1 
% of Hires Made vs Projected 0% 0% 0% 100% 100% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

48



28 
 

 

Outcome  Optimized Workforce Performance and Well-being 

Strategy Comprehensive Talent Management and Employee Support 

Measure 4.2 Average Time to Fill Vacancy (Days) 

 
Performance Measure Definition & Calculation Performance Thresholds 
Talent Recruitment:  
 
“Time to fill vacancy (Days) measures the average number of days 
it takes to fill a vacant position. This is calculated by taking the date 
of hire for the new employee and subtracting the days from the 
posting date.   

G Green = < 90 days 

Y Yellow = 91 – 120 days 

R Red = > 120 days 

    

Summary Analysis of Results Status G 
 
LMCH has maintained its targeted date to fill vacancies for the 
second quarter of 2025. This has been achieved through and 
effective use of applicants from previous competitions, internal 
applicants exploring other opportunities within LMCH and staff 
referrals for competitions. Through these mechanisms we have 
reduced the time to fill some vacancies significantly which on 
average off-sets longer recruitments for leadership and technical 
positions.  

Trend ▲ 
Notes:   
Currently sits at 50.74 days 
which is an improvement from 
the previous quarter’s 
performance 

 
 
 
 
 

Business 
Impact / 
Implications 

Short-term Impact: Longer time to fill vacancies can disrupt workflow and increase the 
burden on current employees, leading to potential delays and reduced productivity. 
 
Long-term Impact: Consistently high time-to-fill rates can cause chronic understaffing, 
resulting in operational inefficiencies and decreased employee morale. 

Management 
Actions 

Having effective systems and processes for talent acquisition will be critical as we 
continue to grow staffing levels. We believe that we have struck an effective balance 
between a thorough recruitment process that also moves as fast as practical. We will 
continue to monitor recruitments and work towards identifying the steps or processes 
that are holding up recruitments and leading to slower turn around times in filling 
vacancies. 

Assumptions 

It is assumed that the recruitment process, including job posting, candidate screening, 
and interviewing, is efficient but can be impacted by external factors such as market 
conditions and the availability of qualified candidates. 
 
The organization is assumed to have a competitive advantage in attracting 
candidates, but factors such as compensation, benefits, and workplace culture play 
significant roles. 

Time to Fill Vacancy (Days)  Q2 
2024 

Q3 
2024 

Q4 
2024 

Q1 
2025 

Q2 
2025 

Number of Positions Filled 4 9 6 4 14 
Average Time (Days) to Fill All Positions 132.3 66.11 95.16 84.25 50.74 
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5/28/2025  Page 1 of 1 
Project:888_45805240737 

 

This list is provided as a design aid only. 
Actual compliance to accessibility standards is dependent on design and final 
installation and is the sole responsibility of the Sales Representative. 
 

Accessibility Chart 
 

Drawing Name:  RFP202555 London & Middlesex Community Housing 
Playground Pond Mills 

Project Number: CAN250111A 

 

 
Age Group: 2-12 

Elevated Play Activities Total: 8   
Elevated Play Activities Accessible By Transfer: 7 Req’d: 4 

Elevated Play Activities Accessible By Ramp: 0 Req’d: 0 
Ground Level Activity Type: 3 Req’d: 3 

Ground Level Quantity: 4 Req’d: 3 

 

Description Elevation Access Type of Play Qty 
5' SIDE-BY-SIDE SLIDE W/CANOPY (3' 
DECK) 

Elevated Transfer SLIDE 1 

CHAM II DBL SLIDE 5' Elevated Transfer SLIDE 2 

HONEYCOMB CLIMBER W/ARCH 
ENCLOSURE (5' DECK) 

Elevated Transfer CLIMBER 1 

HORIZONTAL "S" LADDER (ONLY) Elevated None UPPER_BODY_CLIMBER 1 

INCLINE LOOP BRIDGE BETWEEN 
DECKS W/2' RISE 

Elevated Transfer BALANCING_EQUIP 1 

MUSEUM WASHER PANEL  Elevated Transfer MANIPULATIVE_EQUIP 1 

TWISTED VINE CLIMBER (5' DECK) Elevated Transfer CLIMBER 1 

SOLAR EXPLORER INSERT  Ground Ground MANIPULATIVE_EQUIP 1 

TELEVISION PANEL (BELOW DECK 
ONLY) 

Ground Ground IMAGINATION_PANEL 1 

THRUWAY PANEL (BELOW DECK) Ground Ground IMAGINATION_PANEL 1 

TWO-WAY ANIMAL HOP Ground Ground SPRING_ROCKER 1 
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IPEMA CSA Z614:20 UPDATE NO. 1 CERTIFICATE OF COMPLIANCE
ISSUE DATE: May 28, 2025
Requested By: PlayPower LT Canada,
Project: Playground Pond Mills

In the interest of public playground safety, IPEMA provides a third-party certification service whereby TÜV SÜD America
validates a manufacturer's certification of conformance to CSA Z614:20 Update No. 1 (excluding clauses 10 and 11)
Children’s Playspaces and Equipment.

The manufacturer listed below has received written validation from TÜV SÜD America that the product(s) listed conform
with the requirements of CSA Z614:20 Update No. 1 (excluding clauses 10 and 11).

This certificate is invalid if any component or part is replaced, unless purchased from the original manufacturer and
assembled in accordance with the original equipment manufacturer’s instructions. Check with the manufacturer to
determine the validity of the certification of the product(s) listed prior to using this certificate for proof of certification.

MODEL # COMMERCIAL NAME OF PRODUCT PRODUCT LINE MANUFACTURER
718-816-1 WIRE MESH ENCLOSURE Tots' Choice Miracle Recreation

Equipment Company
718-816-
48

WALL FOR LOWER DECK-48″ DIFFERENCE Tots' Choice Miracle Recreation
Equipment Company

718-816-
36

WALL FOR LOWER DECK – 36″ DIFFERENCE Tots' Choice Miracle Recreation
Equipment Company

718-816-
45

WALL ENCLOSURE FOR 511 WIDE SLIDE Tots' Choice Miracle Recreation
Equipment Company

718-816B WALL ENCLOSURE (BELOW DECK) Tots' Choice Miracle Recreation
Equipment Company

718-816 WALL ENCLOSURE Tots' Choice Miracle Recreation
Equipment Company

718-816-
42

WALL BETWEEN DECKS-42″ DIFFERENCE Tots' Choice Miracle Recreation
Equipment Company

718-816-
30

WALL BETWEEN DECKS-30″ DIFFERENCE Tots' Choice Miracle Recreation
Equipment Company

718-502-9 SQUARE DECK (ATTACHES TO 4 POSTS)
MTHERM II

Tots' Choice Miracle Recreation
Equipment Company

718-549-
42

POST ALUM 3 1/2″ O.D. 106″ (4′ DECK) Tots' Choice Miracle Recreation
Equipment Company

718-549-
32

POST ALUM 3 1/2″ O.D. 106″ (3′ DECK) Tots' Choice Miracle Recreation
Equipment Company

718-549-4 POST 3 1/2″ O.D. 106″ (4′ DECK) Tots' Choice Miracle Recreation
Equipment Company

718-549-3 POST 3 1/2″ O.D. 106″ (3′ DECK) Tots' Choice Miracle Recreation
Equipment Company

718-574 Post 3 1/2” OD x 180” Tots' Choice Miracle Recreation
Equipment Company

718-573 Post 3 1/2” OD x 162” Tots' Choice Miracle Recreation
Equipment Company

718-552 Post 3 1/2” OD x 130” Tots' Choice Miracle Recreation
Equipment Company

718-670-5 CHAMELEON II RIGHT SECTION Tots' Choice Miracle Recreation
Equipment Company

718-670-
M21

CHAMELEON II DOUBLE SLIDE-ENTRY/EXIT (5′-
6’6″ DECK)

Tots' Choice Miracle Recreation
Equipment Company

718-986 BRIDGE LOOP INCLINE BETWEEN DECKS (2′
RISE)

Tots' Choice Miracle Recreation
Equipment Company
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IPEMA CSA Z614:20 UPDATE NO. 1 CERTIFICATE OF COMPLIANCE
ISSUE DATE: May 28, 2025
Requested By: PlayPower LT Canada,
Project: Playground Pond Mills

MODEL # COMMERCIAL NAME OF PRODUCT PRODUCT LINE MANUFACTURER
718-620 BIG TIMBER POST TOPPER Tots' Choice Miracle Recreation

Equipment Company
718-574-2 ALUM POST 3 1/2″ O.D. X 180″ FOR ROOF (5’6″

TO 6′ DECKS)
Tots' Choice Miracle Recreation

Equipment Company
718-573-2 ALUM POST 3 1/2″ O.D. X 162″ FOR ROOF (3’6″

TO 5′ DECKS)
Tots' Choice Miracle Recreation

Equipment Company
718-552-2 ALUM POST 3 1/2″ O.D. X 130″ (3′ TO 5′ DECK) Tots' Choice Miracle Recreation

Equipment Company
718-551-2 ALUM POST 3 1/2″ O.D. X 100″ (2’6″ DECKS OR

LESS)
Tots' Choice Miracle Recreation

Equipment Company
718-959-9 ADA STAIR BETWEEN DECKS W/CLOSED HNDRL

(2′ RISE)
Tots' Choice Miracle Recreation

Equipment Company
718-816-
24

24″ BARRIER BETWEEN DECKS Tots' Choice Miracle Recreation
Equipment Company

718-816-
18

18″ BARRIER BETWEEN DECKS Tots' Choice Miracle Recreation
Equipment Company

718-816-
12

12″ BARRIER BETWEEN DECKS Tots' Choice Miracle Recreation
Equipment Company

718-551 100” Post Tots' Choice Miracle Recreation
Equipment Company

718-503-9 1/2 HEX FULL DECK (ATTACHES TO 4 POSTS)
MTHERM II

Tots' Choice Miracle Recreation
Equipment Company
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Project No. Author Wendy Groves

Revision 1

ABC Playgrounds Earthscape Park N Play Park N Water PlayPower FS Scott

48,696.73$           38,772.00$           50,166.60$        48,828.80$          44,433.34$          51,198.00$        
Installation 17,992.20$           15,524.93$        22,562.50$          28,355.00$          28,590.00$        

49,831.39$           63,493.00$           59,137.21$        52,325.00$          48,563.88$          45,800.00$        

2,497.18$             4,184.46$          3,981.25$            1,541.70$            1,502.00$          

1,585.28$             2,625.00$            

9,176.47$             

18,792.00$           1,250.00$            

990.00$                

129,779.25$         122,047.00$         129,013.20$      128,947.55$        125,518.92$        127,090.00$      -$                    

16,871.30$           15,866.11$           16,771.72$        16,763.18$          16,317.46$          16,521.70$        -$                    

146,650.55$         145,784.92$      145,710.73$        141,836.38$        143,611.70$      
 Removed due to equipment 

selection 
 Removed due to equipment 

selection 

HST

Total

Sub Total

rubber Flooring

2 Benches

Freight

Site Prep

Playground Equipment

Playgrounds
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Boullee and Penny Lane Siding Replacement 

STAFF REPORT – 2025-30 
 
TO:   LMCH Board of Directors 
 
FROM:   John Krill, Director Asset Renewal 
 
SUBJECT:  Boullee and Penny Lane Siding Replacement 
 
DATE :                     August 12, 2025 
 

 
PURPOSE:  
 
The purpose of this report is to seek approval for the allocation of CMHC program 
funds, the reallocation of capital budgeted project funds (displaced from capital 
projects receiving COCHI funding) and the reallocation of excess capital budgeted 
project funds (available from an over budgeted roofing project) to complete full siding 
replacement at 20 semidetached homes located on Penny Lane in Strathroy and the 
Boullee town home family site in London. 
 
RECOMMENDATION:  
 
That the Board of Directors APPROVE the following recommendations to be presented 
to the Board of Directors: 
 

1. RECEIVE this report for information. 
2. APPROVE a budget allocation of $719,689 within the CMHC program to project 

2021-cmhc-14c Exterior Works at Boullee in support of building envelope repair 
and siding replacement at the Boullee townhouse family site. 

3. APPROVE a new 2025 capital budget project, Penny Lane Siding 2025-0042 for 
$250,000. 

4. APPROVE a total budget reallocation of $740,311 displaced by COCHI funding 
from 7 capital projects listed in Reason for Recommendation #4 to Penny Lane 
Siding 2025-0042 ($250,000) and to Family Sites Envelope Upgrades/Repair 
2024-0010 ($490,311). 

5. APPROVE a budget reallocation of $400,000 from Walnut Roof Replacement 
2025-0018 to Family Sites Envelope Upgrades/Repair 2024-0010. 

6. AUTHORIZE LMHC staff to take the necessary steps to give effect to the above 
recommendations. 
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BACKGROUND: 
 
Recent review by LMCH staff of the appearance and durability of siding at all family 
sites within the LMCH portfolio determined that the Penny Lane and Boullee sites 
required total siding replacement. 
 
Penny Lane 
The properties at Penny Lane in Strathroy were built in 1975. There are twenty (20) semi-
detached units within this site, ten (10) buildings in total. The current metal siding is in 
poor condition, exhibiting fading, dents, and missing panels. The siding surfaces are 
faded with a chalky, dull finish, which contributes to poor curb appeal. It is estimated 
that up to $250,000 is required to replace the siding at all ten buildings. 
 
Boullee 
The 136-unit family site at Boullee is divided up among 24 buildings. All buildings 
exhibit missing, loose, and/or damaged siding, fascia and soffit, as well as spalled brick. 
The siding on the buildings surrounding the playground and leading out to Boullee 
Street is in very poor condition, with large holes from what appears to be a pellet gun, 
giving access for birds to fly in and set up nests. Other buildings throughout the site 
exhibit similar damage, but to a lesser extent. A recent report by Edison Engineering on 
the condition of the building envelopes of all Boullee buildings concluded that full 
replacement of vinyl siding throughout the family site could cost up to $1.8mill, with 
required masonry and foundation repairs estimated to cost an additional $260,000. 
 
Reason for Recommendation #2: 
 
In previous FAR reporting pertaining to the CMHC program, a budget allocation of 
$783k was approved and took effect in Q3 2024 for 2021-CMHC-14c Exterior Works at 
Boullee. This was for hard surface repair and replacement throughout the site and was 
completed at a cost of just under $750k. Unspent and unallocated funds within the 
CMHC program are available for further allocation to 2021-cmhc-14c Exterior Works in 
support of siding replacement throughout the Boullee family site. An amount of 
$719,689 is required to make up the shortfall in available funds for this initiative, as 
shown in the Financial Impact section. 
 
Reason for Recommendation #3: 
 
A recent quote from a reputable local siding contractor was received for $235,040, 
including HST, to replace all siding at Penny Lane. Due to the significant financial cost 
and multiple buildings on site, and to mitigate project risk by issuing detailed 
specifications to receive additional quotes, an RFP would need to be generated via a 
consultant with expected fees of $12,430. Therefore, a recommended amount of 
$250,000 in a new 2025 capital project budget 2025-0042 Penny Lane Siding requires 
approval to proceed with this initiative. 
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FINANCIAL IMPACT: 

LMCH pest control costs have increased significantly since 2019. This reflects increased 
treatment cycle lengths, increased costs for tenant prep support, and adjustments to 
product/treatment approach that have a higher cost per treatment. Through this contract 
award, LMCH has negotiated standardized pricing that delivers a 16% cost reduction versus 
prior treatment rates and represents a potential savings from the provisional budget 
forecasted in August 2025. 

LEGAL IMPACT / RISK MANAGEMENT: 

Pest Control Services Providers are licensed and regulated by the Province of Ontario. A 
requirement of the contract award is that the service provider maintain all required 
licenses through the term of the contract. LMCH will work with the vendor to ensure all 
required licenses, WSIB coverage certificates, and similar compliance documents are 
maintained in the file. 

CONCLUSION: 

The award of Pest Control Services contracts to Global Pest Solutions and Pest 
Control Plus Inc. is recommended based on competitive procurement results, 
cost savings, and service quality enhancements. 

The negotiated pricing model ensures cost containment and standardization 
for the full contract term. 

ATTACHMENT:  APPENDIX A IN CAMERA RFP Scoring Matrix 

PREPARED and SUBMITTED BY: STAFF CONTACT 

SARA DE CANDIDO 
Chief Operating Officer 

SHERRY TUNKS, PROCUREMENT 
MANAGER 
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